Mark Cannon (mark.cannon@byuh.edu)
Department chair for Biochemistry & Physical Sciences
Thoughts on the Program Review process
(we did our self-study report in Fall 2011 and our site-visit in early 2012)


First, remember that the purpose of the Program Review is to help you (the department) understand
where you are and what changes need to be made. It’s not for the administration. I feel like I
probably spent too much time worrying about what the administration would think about certain
parts of our self-study report. In reality, I have never been given any kind of feedback or comments
from the administration about our program review… though I have to believe that someone up there
at least read it (right?).



You will never be given a grade or score on your self-study report. Don’t spend any extra effort on
your review process that is not required, unless it is helpful for you and your department.



Involve your department members (including the secretary). Share the load. I found it was helpful
to assign each member one or two sections from the report to write. The more ownership your
department members feel in the process the more useful it will be for all of you.



Meet together as a department before you even start the process and try to nail down what you want
to get out of it. For example, we have wanted to add some requirements to our major for a long
time. We were able to use our Program Review to provide evidence that these additional
requirements were necessary and we are now using this to support our curriculum change proposals.



Don’t expect that simply submitting your self-study report, committee report, or quality
improvement plan will cause any changes to occur. You need to make the necessary changes
through the proper channels using these reports as evidence to support you.



We felt like the student focus group that the Institutional Research office set up for us were helpful,
but if I did it again I would be firmer and clearer in what we wanted out of it. The student worker
who ran our focus group changed our questions around for some reason and ended up focusing
more on what we felt like were trivialities and less on what we wanted to know from our students.



We did an online alumni survey and I feel like it was helpful, but we just contacted people by email
and had limited responses. Next time I think we’ll put together a Facebook page (or whatever fancyschmancy technology is out there in 5… to 10… years from now) for our department and try to get
better participation in our survey that way.



For your external review committee visit make sure they have plenty of opportunities to meet with
and talk to a broad spectrum of your students.



If you can manage it, arrange your teaching schedule so that you have one or two days each week
without any classes during the semester you are doing your program review so that you have big
chunks of time available to focus on your reports.



I found that the whole program review process wasn’t as painful as I thought it would be.



I’m certainly not a pro at this, having only gone through this process once myself, but I’d be happy
to try to help if you have any questions.

